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You miss 100% of the shots you don't take.  

Did you ever consider that you can set profit targets and then align your business to deliver on
those targets?

Today's exercise will walk you through setting new profit targets to discover your profit
potential.  

This is a crucial step that will create your profit intention for your business moving forward.  

 Grab a copy of your Profit & Loss Statement for last year.

 Highlight your total income, gross profit and total expense figures.

 Enter those numbers into the worksheet on the next page.

 Determine your desired growth for your gross and net profit margins.

 Enter the desired growth into the worksheet and reveal your profit potential.

 Fill in the commitment you are making to yourself and your business.  

 Post this commitment in the post on today's task.

To complete today's task:

1.

2.

3.

4.

5.

6.

7.
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What Are Your Profit Targets?



(1) Total 
Income

(2) Gross 
Profit

(3) Total 
Expenses

10% 30% 50%  

Gross Profit

Net Profit

Gross Profit Margin

Net Profit Margin

Gross Profit 
Margin Growth

Net Profit 
Margin Growth

4. Congratulations, setting these goals reveals this opportunity to increase your profits.

(in %) (in $)
New Profit 
Revealed

Gross Profit Margin

Net Profit Margin

The chart will calculate growth but may show a greater than 100% margin as a result.  Since exceeding 100% 
margin is not possible, consider a target growth opportunity that yields 100% or less.

3. Use the chart above to choose the percentage of desired growth in gross and net profit 
margins.  Remember to double-check that the growth percentage does not produce a margin 
above 100%.

Your New Growth 
Goals (in %)

Congratulations! 
You revealed a total profit opportunity of: 

1. Using your Profit & Loss Statement for last year, enter your total income, gross profit and total 
expenses.

Input Your 3 Profit & Loss Numbers >>

Chart will round up to the nearest dollar.

2. Look at the Growth Opportunity Reference chart below to see what a 10%, 30%, and 50% 
growth in your gross and net profit would look like. Determine which growth percentage, to be 
entered in step 3, helps you meet your vision and business goals.

Your Current 
Profit Targets

Your Potential Growth Opportunity
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My Commitment
I am 100% committed to growing my gross profit margin by ______%

and my net profit by ______%, which would help me achieve

_____________________________________________________________. 

This new profit would make me feel ____________________________ and

show the world that ________________________________________________

___________________________________________________________________. 

With this newfound profitability  I will reward my team by ___________

_________________________________________________________________;  

I will reward myself by _________________________________________ ; and

create impact in my community by ___________________________________

This is 100% possible when I am 100% committed.  Today, I claim this

possibility.

Jason A. Laymon, P.E.
Text Box
%

Jason A. Laymon, P.E.
Text Box
%
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My Commitment
I am 100% committed to growing my gross profit margin by ______%

and my net profit by ______%, which would help me achieve

_____________________________________________________________. 

This new profit would make me feel ____________________________ and

show the world that ________________________________________________

___________________________________________________________________. 

With this newfound profitability  I will reward my team by ___________

_________________________________________________________________;  

I will reward myself by _________________________________________ ; and

create impact in my community by ___________________________________

This is 100% possible when I am 100% committed.  Today, I claim this

possibility.
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